
LEAN IN CIRCLES FOR  
UNION TRADESWOMEN

PROGRAM OVERVIEW

Everything you need to run your Circle meetings



TOPIC BY MONTH MATERIALS IN YOUR BOX

Navigating bias:  
The “Only” experience
Learn about the effects 
of being an “Only” on 
your jobsite and practice 
strategies for navigating 
these experiences.

Building skills: How to be 
taken seriously at work
Talk about obstacles that 
may prevent you from  
being taken seriously at 
work and explore ways  
to overcome them.

Building skills: How to  
ask for what you need 
(and have earned)
Practice ways to help  
you get the opportunities, 
flexibility, and respect  
you deserve.

TOPIC BY MONTH MATERIALS IN YOUR BOX

Connecting with your 
Circle: Getting to know 
each other
Get to know the members 
of your Circle and begin to 
build trust as a group.

Connecting with your  
Circle: Shared experiences
Discover what experiences 
you share with your Circle 
members.

Navigating bias: When 
your qualifications or 
abilities are questioned 
Discuss the experience of 
having to prove yourself 
again and again at work 
and practice strategies for 
handling these situations.

SITUATION

Been the only woman on your crew or at your jobsite.

MONTH 1

MONTH 2

MONTH 3

MONTH 4

MONTH 5

MONTH 6

What to expect
MONTHLY MEETINGS
You’ll join a Circle with 8 to 12 other tradeswomen. 
Your group will meet once a month for 6 months.

CUSTOM MATERIALS
Each meeting features activities and tools created 
specifically for women in the trades.

WIDER NETWORK
You’ll be invited to our private Facebook group for 
tradeswomen participating in the program.

What is the “Only” experience?
Fewer than 1 in 10 people in the construction industry are women. And fewer than 1 in 30 
workers on jobsites are women.1 As a result, many women in the trades find that they are the 
only woman on their crew or at their jobsite—in other words, they are “Onlys.”

What does this mean for women?
Women who are Onlys are having a significantly worse experience than women who work 
with other women. They are far more likely to experience everyday sexism—also known as 
“microaggressions.”2 These can be subtle (like when a crew member assumes a woman is an 
apprentice rather than a journeyman) or more explicit (like when someone makes a demeaning 
comment). But whether intentional or unintentional, microaggressions signal disrespect.

Based on LeanIn.Org’s research3, we know that women who are Onlys in the workplace are 
more likely to:

• Have their judgment questioned in their area of expertise

• Be forced to provide more evidence of their competence

• Be mistaken for someone more junior

• Be subjected to unprofessional or demeaning remarks

• Feel like they can’t talk about their personal lives at work

What does this mean for tradeswomen specifically?
Women in the trades are more likely than women in corporate environments to be Onlys, and 
their experience may be even worse. Because tradeswomen are significantly outnumbered on 
the job, the dynamics that lead to sexism and bias may be more common. In addition, women 
in the trades often face pushback because of outdated stereotypes that women are not good 
builders or cannot handle physical work.

The cost of being an “Only”
Not surprisingly, being an Only can be mentally exhausting. Women who are Onlys often feel 
intense pressure to perform. And women of color who are Onlys are more likely to feel they 
are being scrutinized or excluded.  

Women who are Onlys in the workplace are also more vulnerable to harassment. Research 
shows that they are almost twice as likely to have been sexually harassed at some point in their 
careers, compared to women who work with other women.4

To learn more and access key research, visit leanin.org/tradeswomen. 

LEARNING HANDOUT

THE “ONLY” EXPERIENCE
MONTH 4

READ THIS HANDOUT TO YOURSELF BEFORE YOU START THE ACTIVITY

1

ONE COPY FOR EVERYONE

FLIP THIS PAGE OVER TO READ QUOTES FROM REAL TRADESWOMEN.

LEARNING HANDOUT

HOW TO BE TAKEN 
SERIOUSLY AT WORK

MONTH 4
MONTH 5

READ THIS HANDOUT TO YOURSELF BEFORE YOU START THE ACTIVITY

Not being taken seriously is a problem
Many women in the trades find it challenging to be taken seriously at work, no matter 
how much experience they have. They may feel underestimated when they arrive at a 
new jobsite. Members of the crew may discount or ignore their experience and skills. 
They may be mistaken for apprentices, even though they are journeymen. These 
issues highlight a big problem for many tradeswomen—that others doubt their skills 
and ability to contribute.

Why is this a problem for tradeswomen?
While these experiences are not unique to women in the trades, they are often more 
pronounced because of the nature of their work. Jobs in the trades are traditionally 
seen as belonging to men, so tradeswomen have to work even harder to prove their 
abilities. Others may judge a tradeswoman based on assumptions about women at 
work, rather than on her own skills and experience. And workers in the trades tend to 
change jobsites or crews frequently, which means tradeswomen constantly need to 
earn respect from new crews. 

Long-term effects of not being taken seriously
Not taking women seriously can mean that partners or crew members don’t invest time or 
energy in tradeswomen’s careers, which can cause tradeswomen to get less out of their work 
experience—and in some cases even jeopardize their safety.1

To learn more and access key research, visit leanin.org/tradeswomen. 

Voices of Tradeswomen

ONE COPY FOR EVERYONE

DIFFERENT CIRCLE MEMBERS SHOULD VOLUNTEER TO READ THESE QUOTES OUT LOUD

Even as a journeyman, it kept occurring. They would ask me, ‘What stage  
are you?’—assuming I was an apprentice. I guess it was hard for the men  
to see me as a journeyman.” 

Janet, 36, a drywall finisher with 17 years’ experience

I have had to work with several men on different occasions who just did not take 
me seriously. I would ask them to do the same tasks as another journeyman and 
they would just question me until I got mad.”
Amanda, 31, an electrician with 4 years’ experience

“
“

MONTH 6

RUNNING YOUR CIRCLE MEETINGS

MODERATOR GUIDE 

1

FOR THE MODERATOR

MEETING OVERVIEW 

Today you’ll learn strategies for getting the opportunities, respect, and working 
conditions you deserve.

1. Before you get started, set up today’s meeting materials so everything is ready to go.

2. Read our Circle Fundamentals out loud to remind everyone of our shared values:

Confidentiality
What happens in our Circle stays in our Circle. 
Trust is crucial.

Communication
Share openly and honestly. Listen with empathy, 
and make sure everyone gets a chance to speak.

Commitment
Be fully present and ready to engage.

3

2

1

3. Get warmed up with an icebreaker (10–15 minutes)
Use the conversation starters below or make up your own. Try to stick to 30 to 45 seconds 
per person—avoid the urge to slip into conversation.

• My week has been…
• My update on my One Action from last month is…

4. Read the back of this instruction sheet
Pick someone to read out the important reminders on the back of this sheet.

5. Pass one Learning Handout to each Circle member and have everyone read  
it to themselves.

6. Start today’s activity (60 minutes)
Find the instructions card for today’s activity and get set up. 

7. Wrap up and reflect as a group (10 minutes)
• Once you’re done, take a few minutes to review the activity as a group. 
• Choose one strategy or situation you discussed today and talk about how you will put 

what you learned into action at work. Which strategies seemed to work best for your 
Circle? Were there any that did not get used?

8. Check in with each other (5–10 minutes)
Use this time to see if any Circle member is struggling with a tough situation at work and 
could use the help of the group to discuss solutions.

9. Commit to a One Action (10 minutes)
At the end of your meeting, go around the Circle and share your “One Action”—one 
concrete thing you’re going to do on your jobsite or to practice a new skill. And be ready to 
tell the group about your progress at your next meeting!

10. Close out your sixth meeting
Refer to the Program Wrap-Up Guide for instructions on closing out your sixth meeting.

Unequal treatment for women in the trades
Many tradeswomen face barriers that keep them from getting the opportunities and 
training they deserve. In fact, 39% of women working in construction say they’re treated 
unequally with regard to hiring, and 43% say they don’t get the same treatment when it 
comes to the assignment of tasks.1

These systemic issues have real consequences for how far women in the trades are able 
to advance in their careers. For more than 40 years, women’s share of construction jobs 
has remained stagnant at less than 4%.2 Only 3% of the top 500 contracting companies 
have a female construction manager.3 Roughly 44% of union members are women, yet 
only about 21% hold leadership positions across all types of unions.4 

What does this mean for women?
In short, without advocating proactively and consistently for themselves, women in the 
trades are unlikely to get the same opportunities as fellow crew members who are men. 
The good news is that there are concrete strategies to help tradeswomen effectively ask 
for the opportunities, access, flexibility, respect, and training they deserve.

To learn more and access key research, visit leanin.org/tradeswomen. 

Voices of Tradeswomen
Just ask. No one has more rights on this planet than anyone else.  
If they won’t show you, find someone else. They get the point that  
you are not going away.” 

Rose, 57, an electrician with 25+ years’ experience

I speak up if I believe my coworker and I are in danger, and the issue  
is usually solved. If not, I go to my job steward and he deals with the  
situation every time.”
Jade, 35, an ironworker, 8 years’ experience

LEARNING HANDOUT

HOW TO ASK FOR WHAT YOU NEED MONTH 6

READ THIS HANDOUT TO YOURSELF BEFORE YOU START THE ACTIVITY

DIFFERENT CIRCLE MEMBERS SHOULD VOLUNTEER TO READ THESE QUOTES OUT LOUD

ONE COPY FOR EVERYONE

“
“

What is performance bias?
When it comes to earning respect at work and getting credit for their 
qualifications, women and men are judged with different scorecards. Even 
when they have all the necessary experience to do a job well, women are 
often doubted. They tend to be seen as less capable than men, earning less 
credit for their accomplishments and getting more blame for mistakes.1 This 
happens because of performance bias—a bias we all hold that causes us to 
underestimate women’s performance and overestimate men’s.2 

What does this mean for women?
As a result, women have to accomplish more to prove they are as qualified 
as men. On a jobsite, men might hold women to higher standards, expecting 
them to do more work to prove their ability. Women of color are subjected to 
these biases even more often and have to provide greater proof of their skills.3

What does this mean for tradeswomen specifically?
For tradeswomen, this can be frustrating, but in some cases it can also be 
downright dangerous. One study found that women who reported feeling they 
have to overcompensate or prove themselves on the job were four times more 
likely to get injured, compared to women who did not report feeling this way.4 
When women in the trades are constantly dealing with performance bias, the 
effects can be mentally and physically damaging. 

The activity in this meeting will help you identify performance bias and practice 
strategies to fight it. 

To learn more and access key research, visit leanin.org/tradeswomen. 

LEARNING HANDOUT

WHEN YOUR QUALIFICATIONS  
OR ABILITIES ARE QUESTIONED

MONTH 3

READ THIS HANDOUT TO YOURSELF BEFORE YOU START THE ACTIVITY

ONE COPY FOR EVERYONE

1

FLIP THIS PAGE OVER TO READ QUOTES FROM REAL TRADESWOMEN.

Welcome to your Lean In Circle!
LeanIn.Org, NABTU, and Build Together are excited to launch this new program to 
connect and empower women in the trades. We’ve been working hard to develop 
content specifically for tradeswomen, and we can’t wait to share it with you over 
the next six months. There is power in women coming together—and we’re looking 
forward to starting this journey with you!

About Lean In Circles 
Lean In Circles are small groups of women who meet regularly to support each other and learn new 
skills together. Your Circle is a safe space to connect with other tradeswomen, speak openly about 
the challenges you’re facing, and build skills to navigate bias at work.

Your next six months
We’re excited for you to get to know your Circle members through monthly meetings and activities. 
And we encourage you to join our Facebook group to connect with all tradeswomen participating in 
the program at facebook.com/xxx. 

Share your thoughts
We’d love to hear what you think of the program as you’re going through it. You can reach us at 
<email address> to share what’s working for you and what we can do better. We’ll also send you a 
quick survey at the end to get your feedback on the program as a whole.

CIRCLES OVERVIEW MONTH 1

TIMELINE TOPIC

Connecting with your Circle: Getting to know each other
Get to know the members of your Circle and begin to build trust as a group.

Connecting with your Circle: Shared experiences
Discover what experiences you share with your Circle members.

Navigating bias: When your qualifications or abilities are questioned
Discuss the experience of having to prove yourself again and again at work and practice 
strategies for handling these situations.

Navigating bias: The “Only” experience 
Learn what it means to be an “Only” and practice strategies for navigating this experience.

Building skills: How to be taken seriously at work
Talk about obstacles that prevent women from being taken seriously at work and explore 
ways to overcome them.

Building skills: How to ask for what you need (and have earned)
Practice ways to help you get the opportunities, flexibility, and respect you deserve.

MONTH 1

MONTH 2

MONTH 3

MONTH 4

MONTH 5

MONTH 6

ONE COPY FOR EVERYONE MONTH 4

RUNNING YOUR CIRCLE MEETINGS

MODERATOR GUIDE 

1

FOR THE MODERATOR

MEETING OVERVIEW 

Today you’ll learn about the effects of being an “Only” on your jobsite and 
practice strategies for navigating these experiences.

1. Before you get started, set up today’s meeting materials so everything is ready to go.

2. Read our Circle Fundamentals out loud to remind everyone of our shared values:

Confidentiality
What happens in our Circle stays in our Circle. 
Trust is crucial.

Communication
Share openly and honestly. Listen with empathy, 
and make sure everyone gets a chance to speak.

Commitment
Be fully present and ready to engage.

3

2

1

3. Get warmed up with an icebreaker (10–15 minutes)
Use the conversation starters below or make up your own. Try to stick to 30 to 45 seconds 
per person—avoid the urge to slip into conversation.

• My week has been…
• My update on my One Action from last month is…

4. Read the back of this instruction sheet
Pick someone to read out the important reminders on the back of this sheet.

5. Pass one Learning Handout to each Circle member and have everyone read  
it to themselves.

6. Start today’s activity (60 minutes)
Find the instructions card for today’s activity and get set up. 

7. Wrap up and reflect as a group (10 minutes)
• Once you’re done, take a few minutes to review the activity as a group. 
• Choose one strategy or situation you discussed today and talk about how you will put 

what you learned into action at work. Which strategies seemed to work best for your 
Circle? Were there any that did not get used?

8. Check in with each other (5–10 minutes)
Use this time to see if any Circle member is struggling with a tough situation at work and 
could use the help of the group to discuss solutions.

9. Commit to a One Action (10 minutes)
At the end of your meeting, go around the Circle and share your “One Action”—one 
concrete thing you’re going to do on your jobsite or to practice a new skill. And be ready to 
tell the group about your progress at your next meeting!

MONTH 5

RUNNING YOUR CIRCLE MEETINGS

MODERATOR GUIDE 

1

FOR THE MODERATOR

MEETING OVERVIEW 

Today you’ll learn why you may not often receive the respect you deserve and 
how to handle situations when you’re underestimated or undervalued at work.

1. Before you get started, set up today’s meeting materials so everything is ready to go.

2. Read our Circle Fundamentals out loud to remind everyone of our shared values:

Confidentiality
What happens in our Circle stays in our Circle. 
Trust is crucial.

Communication
Share openly and honestly. Listen with empathy, 
and make sure everyone gets a chance to speak.

Commitment
Be fully present and ready to engage.

3

2

1

3. Get warmed up with an icebreaker (10–15 minutes)
Use the conversation starters below or make up your own. Try to stick to 30 to 45 seconds 
per person—avoid the urge to slip into conversation.

• My week has been…
• My update on my One Action from last month is…

4. Read the back of this instruction sheet
Pick someone to read out the important reminders on the back of this sheet.

5. Pass one Learning Handout to each Circle member and have everyone read  
it to themselves.

6. Start today’s activity (60 minutes)
Find the instructions card for today’s activity and get set up. 

7. Wrap up and reflect as a group (10 minutes)
• Once you’re done, take a few minutes to review the activity as a group. 
• Choose one strategy or situation you discussed today and talk about how you will put 

what you learned into action at work. Which strategies seemed to work best for your 
Circle? Were there any that did not get used?

8. Check in with each other (5–10 minutes)
Use this time to see if any Circle member is struggling with a tough situation at work and 
could use the help of the group to discuss solutions.

9. Commit to a One Action (10 minutes)
At the end of your meeting, go around the Circle and share your “One Action”—one 
concrete thing you’re going to do on your jobsite or to practice a new skill. And be ready to 
tell the group about your progress at your next meeting!

MONTH 3

RUNNING YOUR CIRCLE MEETINGS

MODERATOR GUIDE 

1

FOR THE MODERATOR

MEETING OVERVIEW 

Today you’ll discuss the experience of having to prove yourself again and again 
at work and practice ways of handling common situations.

1. Before you get started, set up today’s meeting materials so everything is ready to go.

2. Read our Circle Fundamentals out loud to remind everyone of our shared values:

Confidentiality
What happens in our Circle stays in our Circle. 
Trust is crucial.

Communication
Share openly and honestly. Listen with empathy, 
and make sure everyone gets a chance to speak.

Commitment
Be fully present and ready to engage.

3

2

1

3. Get warmed up with an icebreaker (10–15 minutes)
Use the conversation starters below or make up your own. Try to stick to 30 to 45 seconds 
per person—avoid the urge to slip into conversation.

• My week has been…
• My update on my One Action from last month is…

4. Read the back of this instruction sheet
Pick someone to read out the important reminders on the back of this sheet.

5. Start today’s activity (60 minutes)
Find the instructions card for today’s activity and get set up. 

6. Wrap up and reflect as a group (10 minutes)
• Once you’re done, take a few minutes to review the activity as a group. 
• Choose one strategy or situation you discussed today and talk about how you will put 

what you learned into action at work. Which strategies seemed to work best for your 
Circle? Were there any that did not get used?

7. Check in with each other (5–10 minutes)
Ask whether there are any Circle members who want their Circle’s help with a tough situation 
at work. Feel free to spend 5 minutes talking through the problem and possible solutions.

8. Commit to a One Action (10 minutes)
At the end of your meeting, go around the Circle and share your “One Action”—one 
concrete thing you’re going to do on your jobsite or to practice a new skill. And be ready to 
tell the group about your progress at your next meeting!

SITUATION

You’re given safety equipment that doesn’t fit because it’s too large and designed for men. 

CHOOSE 1 SHORT-TERM AND 1 LONG-TERM 
STRATEGY THAT YOU WOULD USE IN THIS 

SITUATION AND PLACE THEM ON THE TABLE.

SITUATION

Your supervisor singles 
you out to assign you a 
challenging task. As you 
complete it, your crew 

turns and watches.

CHOOSE 1 SHORT-TERM AND 1 LONG-TERM 
STRATEGY THAT YOU WOULD USE IN THIS 

SITUATION AND PLACE THEM ON THE TABLE.

NAVIGATING BIAS

INSTRUCTIONS

MONTH 4

THE "ONLY" EXPERIENCE

SITUATION

A crew member says you were chosen to do a task because of something other than your skills and experience. For example, implying that you got the job because you’re a woman, or because you’re romantically involved with the foreman.

CHOOSE 1 SHORT-TERM AND 1 LONG-TERM 
STRATEGY THAT YOU WOULD USE IN THIS 

SITUATION AND PLACE THEM ON THE TABLE.

SITUATION

You notice a pattern: every 
time you suggest how to 

do a task, your foreman or 
crew dismisses it.

CHOOSE 1 SHORT-TERM AND 1 LONG-TERM 
STRATEGY THAT YOU WOULD USE IN THIS 

SITUATION AND PLACE THEM ON THE TABLE.

BUILDING SKILLS

INSTRUCTIONS

MONTH 5

HOW TO BE TAKEN SERIOUSLY AT WORK

LONG-TERM STRATEGY 

Ask for what you wantUse specific requests to ask for what you want and need on the job.

2
IN THE MOMENT STRATEGY

Relieve stress in 
the moment

Some days the hurdles and slights may 
feel relentless—find small ways to cope 

and take care of yourself while still 
getting your job done. 

1

CARDS 1–7
STRATEGIES

MONTH 4

IN THE MOMENT STRATEGY

Speak with confidenceProject confidence in the moment (even if you don’t initially feel it).

9
IN THE MOMENT STRATEGY

Be direct 
Use direct communication to  

address your concerns immediately. 

8

CARDS 1–12
STRATEGIES

MONTH 5

SITUATION

It’s your first week at a new job. You’re doing something that is core to your skillset, and a fellow crew member says, “Let me show you how we do this here.”

SITUATION

It’s your first day at a 
new job and a coworker 

asks, “Do you know what 
you’re doing?” about a 

task you should obviously 
be able to complete.

NAVIGATING BIAS

INSTRUCTIONS

MONTH 3

WHEN YOUR QUALIFICATIONS AND 

ABILITIES ARE QUESTIONED

SITUATION

Been told by a man 
who you work with that 
he doesn't need help 
on a task, only to see 
another man helping 

him with it later.

CONNECTING WITH 

YOUR CIRCLE

INSTRUCTIONS

MONTH 2

SHARED EXPERIENCES

MONTH 2

RUNNING YOUR CIRCLE MEETINGS

MODERATOR GUIDE 

1

FOR THE MODERATOR

MEETING OVERVIEW 

Today you’ll discuss your experiences working with your crew, on a jobsite, or in 
your trade—and discover what experiences you have in common with your Circle.

1. Before you get started, set up today’s meeting materials so everything is ready to go.

2. Read our Circle Fundamentals out loud to remind everyone of our shared values:

Confidentiality
What happens in our Circle stays in our Circle. 
Trust is crucial.

Communication
Share openly and honestly. Listen with empathy, 
and make sure everyone gets a chance to speak.

Commitment
Be fully present and ready to engage.

3

2

1

3. Get warmed up with an icebreaker (10–15 minutes)
Use the conversation starters below or make up your own. Try to stick to 30 to 45 seconds 
per person—avoid the urge to slip into conversation.

• My week has been…

• My update on my One Action from last month is…

4. Read the back of this instruction sheet
Pick someone to read out the important reminders on the back of this sheet.

5. Start today’s activity (60 minutes)
Find the instructions card for today’s activity and get set up. 

6. Wrap up and reflect as a group (10 minutes)
• Once you’re done, take a few minutes to review the activity as a group. 

• Choose one situation you discussed today and talk about how you will put what you 
learned into action at work.

7. Check in with each other (5–10 minutes)
Use this time to see if any Circle member is struggling with a tough situation at work and 
could use the help of the group to discuss solutions.

8. Commit to a One Action (10 minutes)
At the end of your meeting, go around the Circle and share your “One Action”—one 
concrete thing you’re going to do on your jobsite or to practice a new skill. And be ready to 
tell the group about your progress at your next meeting!

MONTH 1FOR THE MODERATOR

MEETING OVERVIEW 

Today you’ll use Connection Cards to get to know the members of your Circle 
and begin to build trust as a group.

1. Before you get started, set up today’s meeting materials so everything is ready to go.

2. Get warmed up with an icebreaker (10–15 minutes)
An icebreaker is a great way to warm up and get people talking. Since this is your first 
meeting, start by going around your Circle and introducing yourselves (even if you’ve met 
before). Avoid the urge to slip into conversation, and hold members to a one-minute time 
limit. For this first meeting, ask  all members to answer each of the following questions.

• My name is…

• My spend most of my time…

• My trade is…

• I joined this Circle because…

3. Give each Circle member a copy of the Introduction to Circles Handout. Circle 
members can take this handout home to learn more about the program.

4. Read our Circle Fundamentals out loud to remind everyone of our shared values. 
Circle meetings are about being open and honest, even if that means pushing yourself 
outside your comfort zone.

Brought to you in partnership with… 
Carole Robin from the Stanford Graduate 
School of Business. This activity is based on a 
similar one originally developed by Stanford’s 
Interpersonal Dynamics course faculty.

1

INTRODUCTION

MODERATOR GUIDE 

Confidentiality
What happens in our Circle stays in our Circle. 
Trust is crucial.

Communication
Share openly and honestly. Listen with empathy, 
and make sure everyone gets a chance to speak.

Commitment
Be fully present and ready to engage.

3

2

1

Intro to Circles Handouts Moderator Guide

Moderator Guide

Moderator Guide

Learning Handouts

Learning Handouts

Moderator Guide Learning HandoutsLearning Handouts

Moderator Guide

Moderator Guide Situation Cards (10)

Situation Cards (10)

Situation Cards (10)

Strategy Card Box

Strategy Cards Box

Strategy Card BoxSituation Cards (10)

Situation Cards (25)

QUESTION

Tell us about a  time when you overcame a challenge.

QUESTION

What are you most 
proud of?

QUESTION

CONNECTION CARDS

CONNECTING WITH 

YOUR CIRCLE

INSTRUCTIONS

MONTH 1

GETTING TO KNOW EACH OTHER

Connection Cards

Your Role as a Moderator
We’ll give you everything you need to run productive and 
supportive meetings and make this a positive experience 
for all Circle members. This starts with creating a safe space 
for women to share their experiences and making sure 
everyone’s voice is heard.

In each monthly meeting, you’ll lead an activity and a 
guided discussion to help your Circle members discover 
common experiences, learn to handle bias, and build skills 
for succeeding at work. As a moderator, you’ll keep time 
for activities, ensure everyone has a turn to share, and keep 
discussions on track. About Lean In Circles

Lean In Circles are small groups of women who meet regularly  
to support each other and learn new skills together. Your Circle  
is a safe space to connect with other tradeswomen, speak 
openly about the challenges you’re facing, and build the skills 
and confidence you need to navigate bias at work.

Welcome to your Lean In Circle!
LeanIn.Org, North America’s Building Trades Unions (NABTU), 
and Build Together are excited to launch this new program 
to connect and empower women in the trades. We’ve 
been working hard to develop this program specifically for 
tradeswomen, and we can’t wait to share it with you over the 
next six months. There is power in women coming together—
and we’re looking forward to starting this journey with you!

Thank you for volunteering to be a Circle moderator. Your 
leadership is key to the success of your Circle!

To ensure your meetings run smoothly, we recommend you 
spend 15 to 20 minutes before each meeting to get familiar 
with the agenda, activities, and materials. 

This box contains everything your Circle will need for the next 
six months. There is one envelope for each month containing the 
materials for that meeting. We recommend bringing the full box 
with you to each meeting to make sure you have everything you 
need in one place.

If you have any questions about running the activities or 
managing your Circle, visit the Facebook group for Circle 
moderators.

LONG-TERM STRATEGY 

Explain what’s in it for them 
Understand the needs of your foreman and 
crew and explain why your success is good for the crew.

14
IN THE MOMENT STRATEGY

Use follow-up questions 
to prove a point

Ask pointed questions to get someone to pause 
and consider what they’ve said or done. 

13

CARDS 1–16
STRATEGIES

MONTH 6

SITUATION

You aren’t getting as much overtime as your fellow crew members who are men, and you want to request more.

CHOOSE 1 SHORT-TERM AND 1 LONG-TERM 
STRATEGY THAT YOU WOULD USE IN THIS 

SITUATION AND PLACE THEM ON THE TABLE.

SITUATION

Your foreman keeps giving 
you the same easy tasks 
day after day, and you 
want to ask for a more 

challenging assignment.

CHOOSE 1 SHORT-TERM AND 1 LONG-TERM 
STRATEGY THAT YOU WOULD USE IN THIS 

SITUATION AND PLACE THEM ON THE TABLE.

SITUATION

BUILDING SKILLS

INSTRUCTIONS

MONTH 6

HOW TO ASK FOR WHAT YOU NEED 

(AND HAVE EARNED)




